
CUMBRIA LGPS LOCAL PENSION BOARD 
 

Minutes of a Meeting of the Cumbria LGPS Local Pension Board held on Thursday, 
31 January 2019 at 1.00 pm at Conference Room A, Cumbria House, Carlisle 
 
 

PRESENT: 
 

Employer Representatives 
Mr D Southward - CCC representative 
(Vice-Chair) 
 
 

Employee (Member) Representatives 
Ms D Burnet (Chair) 
Ms K Thomson – Deferred member 
representative  
Ms K Wilson – Active member 
representative 
 

 

Also in Attendance:- 
 
Ms A Clark - Senior Manager - Pensions and Financial Services (Deputy 

S151 Officer – Pensions) 
Mrs J Dole - Finance Manager Pensions Administration 
Mr P George - Group Finance Manager - Pensions Investments & Insurance 
Ms L Taylor - Finance Manager - Pensions Investments and Governance 
Ms G Welbourn - Technical Finance Officer - Pensions 
 
 

 PART 1 – ITEMS CONSIDERED IN THE 
PRESENCE OF THE PUBLIC AND PRESS 

 

 

 
23 APOLOGIES FOR ABSENCE 
 
Apologies for absence were received from Ms K Powell - Other Employer 
representative and Councillor Barbara Cannon - District Councils representative. 
 
 
24 TERMS OF REFERENCE AND MEMBERSHIP 
 
The Board were updated on the revisions regarding Substitutes, as during the 
review process, before being presented to Council, further revisions were made.  
The revised Terms of Reference state “Substitutes are permitted and sufficient 
substitutes will be appointed to ensure that the representation described in 7.2 can 
be maintained whenever a substitution is required.” 
 
The Terms of Reference and Membership of the Board as amended by the Council 
on 10 January 2019 were noted. 
 
 
 
25 DISCLOSURES OF INTEREST 
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There were no disclosures of interests. 
 
The Chair welcomed Rachel Blundell (Head of Administration Services, YPS) and 
formally invited her to stay for the full meeting, including Part 2 items. 
 
 
26 EXCLUSION OF PRESS AND PUBLIC 
 
RESOLVED that,  the press and public be excluded from the meeting during 

consideration of  Agenda item No 11 - Review of Pension 
Administration Matters for the Period, and Agenda item No 12 - 
Consultation on Draft Statutory Guidance on Asset Pooling on 
the grounds that they contained exempt information as defined 
under paragraph 3 of Part 1 of Schedule 12A of the Local 
Government Act 1972 (as amended) relating to the financial or 
business affairs of particular individuals: 

 
 
27 MINUTES 
 
RESOLVED that,  the Minutes of the meeting held on 8 October 2018 be 

confirmed as a correct record.  
 
 
28 SCHEDULE OF FUTURE MEETINGS 
 
The Schedule of future meetings of the Board was noted.  The meetings would take 
place as follows:- 
 
8 April 2019 
4 July 2019 
8 October 2019 
17 January 2020 
 
All meeting would take place at Cumbria House, Botchergate, Carlisle, at 1pm 
 
The Chair requested that Outlook calendar diary entries be circulated to Board 
Members (Action: Democratic Services).  
 
 
29 REVIEW OF PENSION COMMITTEE DECISIONS AND OTHER MATTERS 
 
A report was considered from the Director of Finance (Section 151 Officer) 
regarding a review of the Pension Committee’s decisions and other matters for 
consideration during the period. The report summarised the work of the Pensions 
Committee at its meeting on 10th December 2018 in order that the Board members 
could review them as part of their legal responsibility to members of the Cumbria 
LGPS. The report also advised Members on other matters arising during the period, 
for consideration. 
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It was noted that all Pensions Committee papers were published on the Council’s 
website and a dedicated SharePoint site gave members the opportunity to view 
Pension Committee papers in advance of meetings.  
 
The Board was briefed that there had been no legal breaches during the period; the 
risk register had been reviewed in detail and would be presented as a separate 
agenda item; the Chair and an officer had attended a meeting of the 
Northumberland Local Pension Board in December, and would provide a verbal 
update at agenda item 13 and the next Board meeting on 8 April would incorporate 
a workshop facilitated by Neil Sellstrom from CIPFA to consider in more detail the 
CIPFA Guide for Local Pension Boards. 
 
Members were also informed that the Ministry of Housing, Communities and Local 
Government (MHCLG) had drafted new statutory guidance on asset pooling, and 
this would be considered at item 12 on the agenda.   
 
It was agreed that Board Members would receive Outlook calendar invitations to 
future Pension Committee meetings, to assist with planning. 
 
RESOLVED that,  the decisions approved and other matters considered by the 

Pension Committee at the meeting on 10 December 2018 be 
noted. 

 
 
30 CUMBRIA PENSION FUND RISK REGISTER 
 
A report was considered from the Director of Finance (Section 151 Officer) 
regarding a Review of the Cumbria Pension Fund and Local Pension Board Risk 
Register. 
 
Following work undertaken by the Board at their last meeting in October, the Fund’s 
risk register was refreshed with consideration being given to those risks that were 
most critical to the Fund.  Members were informed that the number of risks had 
been reduced from 22 to 15; nine risks from the former register had been 
consolidated into four; four risks removed and two new risks added.  In addition the 
score attributed to the potential impact and the likelihood of a risk arising had been 
reviewed, and target scores introduced.  
 
A key risk (the only red risk) related to information security arrangements and the 
risk of cyber-crime which had been consolidated into one overarching risk that 
ensured consistency with the Council’s corporate risk register.  
 
New risks introduced relate to the Timeliness of Breach Reporting, as any delay 
may lead to difficulties resolving matters and could in itself constitute a breach; and 
Regulatory Changes, as monitoring any potential changes in government policy or 
amendments to regulations assists with the good management of the scheme.  
Being aware of and ready to respond to any changes and feed in to consultations 
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allowed both involvement in decision making and time to develop any appropriate 
plans to mitigate any risks to the Fund. 
 
It was suggested that officers consider a potential risk regarding the complexity of 
the admission process re: scheme employers. 
 
Members praised the revised register as a ‘much improved document’ which was 
clear, and easy to read and understand. 
 
RESOLVED that,  the revisions to the risk register of the Fund and the controls in 

place to mitigate Fund risks be noted. 
 
 
31 COMPLIANCE WITH PENSION REGULATOR'S CODE OF PRACTICE NO. 

14 
 
A report was considered from the Director of Finance (Section 151 Officer) 
regarding Compliance with the Pension Regulator’s Code of Practice No. 14, which 
set out the requirements and expected standards for the governance associated 
with the administration of public sector pension schemes. 
 
It was explained that Codes of Practice were not statutory, but were regulatory tools 
containing practical guidance on the requirements of pension legislation setting out 
standards of conduct and expectations. Compliance could provide additional 
assurances to both the Regulator and members of the Cumbria LGPS that effective 
processes were in place regarding administration of the Fund.  
 
The Fund had undertaken a comprehensive review of the Code and concluded that, 
whilst the Fund was fully compliant, there were two areas where improvements 
could be made, by documenting processes related to internal controls and how 
contributions payable to the Fund were monitored.  These would be addressed 
during Q4 of 2018/19 and the Board would be advised when complete. 
 
The possibility of scheduling in a potential Internal Audit review of Compliance with 
Code of Practice No.14, at a future date (3-4 years) was discussed. 
 
Board Members expressed that they found it reassuring that officers are identifying 
and dealing with issues. 
 
RESOLVED that,  the Review of Compliance with the Pension Regulator’s Code 

of Practice No.14 be noted.  
 
 
32 DATA REVIEW AND DATA IMPROVEMENT PLAN 
 
A report was considered from the Director of Finance (Section 151 Officer) 
regarding a Cumbria LGPS data review and data improvement plan. 
 



 
 
 

5 

Whilst it was considered that the Fund’s data was of a good standard, maintaining a 
data improvement plan and continually striving to improve data quality was 
considered to be good practice. 
 
Your Pension Service (YPS) carried out a review of data in October 2018 
specifically looking at items that the Pensions Regulator refers to as ‘common and 
specific data’ and this assessment indicated over 99% was present and accurate. 
 
In July 2018 the Board was informed of the Fund’s commitment to improving 
pending leaver information, setting an ambitious target of a 70% reduction in 
pending leavers by 31 March 2019.  In the six months to 31 December 2018 there 
had been a reduction of 53%, and a further update would be provided in April.    
 
The main factor contributing to missing ‘common data’ relates to the Fund not 
having an accurate address for scheme members, particularly for deferred 
members.  The Fund would be employing a data tracing agency to attempt to verify 
the correct addresses of all deferred members, and all active members and 
pensioners who are known to have incorrect addresses.  The Fund had set a target 
of reducing the number of scheme members with missing addresses by 80% before 
31 March 2019.  It was agreed that officers would write to scheme employers to 
inform them about this data tracing exercise, and that YPS would ensure their team 
were fully aware should there be any queries. 
 
An exercise was currently underway to review all standard correspondence sent to 
scheme members from YPS.  An update would be given to the Board at its next 
meeting in April. 
 
RESOLVED that,  the findings of the data quality review be noted and the ongoing 

implementation of the data quality improvement plan be 
supported.  

 
 
33 REVIEW OF PENSION ADMINISTRATION MATTERS 
 
Members received an update on: 
 

 The service provided and monitoring of Your Pension Service (YPS).  
They were informed of a dip in performance since YPS restructured its 
administrative functions in April 2018.  Officers are closely monitoring 
adherence to the recovery plan.   The quarter to 30th September 2018 
has seen an improvement in performance, with a further update to be 
provided by YPS in their presentation at agenda item 14.  

 Guaranteed Minimum Pension (GMP) Reconciliation.  

 Employer Issues and measures taken to mitigate them. 

 Fund Discretions - six were exercised in the quarter.  Amendments to 
the current Discretions Policy were approved by the S151 Officer in 
consultation with the Chair of the Pension Committee in October 2018. 
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 Administration Strategy & Communications Policy - a copy of the 
revised document was presented, with no fundamental changes, but 
some minor presentational amendments. 

 Legal Breach - there were no legal breaches. 

 Pension Ombudsman Opinions - none issued during the period. 
 
The Board were informed at their last meeting that the Fund had been selected as 
one of approximately ten LGPS Funds to be reviewed by the Pensions Regulator as 
part of their planned cohort review of the LGPS. There had been four meetings to 
date, which were productive, and the Board would be kept advised of progress with 
this review and the findings of the Regulator at future meetings. 
 
RESOLVED that,  the Pensions Administration matters detailed in the report be 

noted. 
 
 
 
34 CONSULTATION ON DRAFT STATUTORY GUIDANCE ON ASSET 

POOLING 
 
A report was considered from the Director of Finance (Section 151 Officer) 
regarding a consultation on draft statutory guidance on asset pooling issued in 
January 2019. 
 
The draft statutory guidance would determine the direction of travel for the ongoing 
pooling of LGPS assets.  As pooling had a direct impact on cost control and 
performance of Funds, and these directly impacted the funding level and employer 
contribution rates then the statutory guidance needed to be appropriate, 
proportionate and would assist with achieving efficiency without impeding authorities 
in fulfilling their fiduciary duties. 
 
In recognition of the potential impact of the statutory guidance on Cumbria LGPS 
(the Fund) and the pool, it was proposed that the Fund responded to the 
consultation.  The consultation would close on 28 March.  
 
This report details the potential implications to Cumbria of the draft statutory 
guidance along with draft comments to be included in the response.  The response 
would also be considered by the Pension Committee in March. 
 
RESOLVED that,  the draft statutory guidance was considered and the proposed 

draft response agreed for consideration by the Pensions 
Committee in March. 

 
 
 
35 VERBAL REPORT ON VISIT TO A NORTHUMBERLAND LOCAL 

PENSION BOARD MEETING 
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Members received a verbal update from Gill Welbourn and the Chair, Deirdre Burnet 
on their attendance at the Northumberland Local Pension Board meeting in 
December 2018. 
 
They found attendance interesting and informative.  Although their governance 
structures differed they came away with useful points which may be used to further 
enhance the operation of the Cumbria Board going forward. 
 
 
36 YOUR PENSION SERVICE PRESENTATION 
 
Members received a verbal update from Rachel Blundell, Deputy Director, Member 
Operations at YPS. This included information on personnel, reorganisation in the 
service, roles and responsibilities of staff, performance, issues arising and the future 
for YPS. Ms Blundell indicated that provisional performance figures show that YPS 
is on track to achieve the previous performance level of 98% by January 2019. 
 
Members appreciated the content of the presentation, and indicated they would 
welcome a further presentation from YPS at a future meeting.  
 
 
 

The meeting ended at 3.15 pm 


